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1 Meeting Opened 

· It was determined that a quorum was present.
· Meeting declared open at 1:20pm
· Attending: Doug Burbidge (chair), Elaine Kemp (treasurer), Paul Raj Khangure (elected board member), Rohan Wallace (elected board member), Stephen McGlone (at start of meeting: guest; later: elected board member).
· Apologies: Dave Cake (elected board member), Sarah Parker (administrator), Terri Sellen (elected board member).  At start of meeting, two board positions were vacant.
2 Elections

· There were two candidates for the two open board positions: Samara aka Emma Morgan, and Stephen McGlone.  DB has not asked Samara about past convictions/bankruptcies (as required by by-law 4.22).
· Stephen McGlone spoke briefly as to his skills.  Was on JAFWA committee for approximately three years, back when it was large.
· Samara aka Emma Morgan: was elected unanimously. DB will ask the questions.
· Stephen McGlone: was elected unanimously.
· Minutes from Meeting 2012-4-25: accepted with numerous changes.
3 Matters Arising from previous minutes

3.1 Collected matters arising from previous meetings

· See attached action list.
· Battye: DB to contact Rachel Turner.
· Membership DB: Elaine has paper records.  RW to find gaps and notify SD.  EK to ask SD to send digitised forms to RW and EK.
· Strategic plan: completed but needs to be revisited.  Take off PRK and assign to CSC.
· Leaning tower of WASFF: DB has done more weeding but not yet complete.
· Book keeping reports: no progress. Mid to late July EK and PRK will visit bookkeeper.
4 Correspondence

· RW gave DB registration certificate for Swancon trademark.
· RW notes that it is desirable but not compulsory that we use ™ or ®, where it does not impinge on artwork.  Action: RW to draft resolution to mandate this for subcommittees. 
5 Chair’s Report

· Nothing further to report.
6 Treasurer’s Report

· We have divorced BankWest. $9175 transferred from BankWest 2010 and 2011 accounts to primary Suncorp WASFF account.  EK has paperwork to open high-interest account at Suncorp.  They don’t need a banking minute but do need a copy of the constitution.
· Has prepared actual versus budget for last Swancon-to-Swancon year.  This is a snapshot rather than a 12-month end-of-year.
· Discussion of seeds.  Cons now sell more memberships at launch, so the need for seed is now less.  But seed is built into our regulations, instructing cons to attempt to return 110% of seed.  Discussion of floats.
· Budget from now to end of calendar year drafted.  Extensive discussion.
· Recess while Elaine drafts numbers for budget.
· Meeting resumes.
· That WASFF adopt the following budget for 2012-01-01 to 2012-12-31:

Budget
Actuals

Opening balance
12384






Receipts



return of 2012 operating cash float
1618
1618

0% interest on 2012 operating cash float
0
0

return of 2013 operating cash float
1200


0% interest on 2013 operating cash float
0
0

Bookeeper costs from SC2012
600
0

Domain hosting costs from SC2012
180
0

SC2011 seed returned
6432
6432

Interest on SC2011 seed 0%
0
0


10030
8050





Payments



Insurance
100


PO Box
220
220

Hosting
125
123.54

Domain renewal
35
34.95

Bookkeeper charges
800
1963.5

WASFF BBQ
0
0

Swancon 2013 seeds
5000


Stationery, printing
300
299.12

Legal advice
250
250

Merchant and transaction fees
600
750

Business name renewal (renews 3 yearly)
75
75

Marketing consultant
2000
1980

Swancon 2013 seed for use at SC2012
1200
1200

Swancon 2012 seed for use at SC2012
1618
1618






12323
8514.11





Projected closing balance
10091
11919.89

·   Moved: EK.  Seconded: RW.  Motion carried.
7 Administrator's Report

· No report.
8 Convention Steering Committee Report

· Lotterywest grant did not include GST component.
· Swancon 2012 loss currently projected at approximately $5000.  Books projected to close this month.
· Swancon 2013 had 183 members as of a few days ago.  It seems that they have not met the 210 member target required to go to a large venue with the “fun budget”.  The “non-fun budget” has an estimated $35,000 for hotel budget.
· RW proposed the idea of CSC having a budget, with some line items moving up from individual con budgets to CSC budget.  Strategic line items, maybe venue, maybe guests, are line items he suggests might move up to the CSC budget.  He sees CSC taking over the operation parts of running each convention, and con committees as running the “fun” parts.
· Amanda Rainey’s marketing plan needs further fleshing out.
· Last marketing committee meeting focused on gold coin.
· Last finance subcommittee focused on Emma Grogan and 2013.  Identified the need for a Treasurer’s Manual.
· Professional relationships: yet to be set up.
· Strategic plan is now at odds with where we expect to be in a few years, and therefore needs to be revisited.
· RW moved that membership rates for the period from 1 July 2012 to March 2013 be changed from $165 full and $125 concession to $210 full and $155 concession, as per 2013’s current working budget.  Seconded EK.  Carried.
· Discussed holding off price rise for 1 week.  Decided against.
9 Internet resources, long term

· PRK to investigate.
10 General Business

· Knowledge handover is cancelled: Maia is sick.
· Temp CSC invite - RW will send.
· CSC position -- DB to call for position statements from candidates via email, then call for votes via email and collate in secret.
· On June 6th there was an online motion: that we pay the US $119.40 HostGator invoice.  In favour were PRK, DB, TS, RW, EK. Motion was declared carried on June 8th.
· On May 17, there was an online proposal from Rohan: that a new category of income be created in the 2013 budget, being membership deposits, into which these deposit would go and then out of which they would come if and when the full amount for a membership is paid.  Note the deposit would not be refundable.  Additionally the deposit could be non transferable, unless it is bought up to a full membership.  Support was indicated by SP, Andrew Sharp, PRK, DB, Chris Coman, EK, DC, TS.  PRK noted that this can be implemented with a $20 concession membership (first time member only) lay by; a $25 full membership (first time member only) lay by; a $25 lay by payment increment.
· SP has delivered AGM minutes draft to DB.  DB to review and distribute.
· Supanova: SM suggested that we study where they advertise, and we should consider advertising in those same locations.  RW said that some of their advertising is TV and radio, which is outside our budget.
· Date of Next Meeting: 2012-09-16 Sunday, 1pm, at The Como.  Both date and location are subject to change if they are problematic.
11 Meeting closed

· The Board Meeting was closed at 4:49pm.

